


Pyxis® system brings
increased efficiency to
hospitals

The Pyxis® automation system is the
solution to the management of supplies
and medications at hospitals. Pyxis®
puts activities on a more systematic
footing, streamlines the monitoring of
supplies and medications and automates
the ordering, reporting and monitoring
processes. A Pyxis® solution can deliver
significant cost savings while also free-
ing up personnel for actual patient care
through greater efficiency achieved

in operational processes. Moreover, a
medication automation system improves
medical safety in patient care and allows
precise monitoring of medicine usage. In
Finland, the Pyxis® supplies automation
system has already been piloted at the
Oulu University Hospital and the Pyxis®
medications automation system is cur-
rently being tested at Helsinki University
Central Hospital. Pyxis® is manufactured

by the American Cardinal Health.

Oriola-KD’s success factors in the business comprise name recognition, customer
insight, strong brands, comprehensive field organisation in sales, regional cover-
age, scope and standard of technical service and cost benefits derived from compre-
hensive deliveries. The main product groups are medical imaging products, medical
procedure products and medical products for hospitals and primary healthcare, and
laboratory products for healthcare, industry and research institutes. In addition, Ori-
ola-KD provides healthcare product-related logistics services in Sweden.

The Healthcare Trade business saw mostly positive development in all markets in
2007. In Finland, Oriola-KD strengthened its standing in the sector of respiratory care
and patient monitoring with the acquisition of a substantial portion of the hospital
equipment and supplies marketing business of Medith Oy. The businesses of the two
were integrated as planned during 2007. The year under review also saw develop-
ment according to plan in the Swedish healthcare equipment and supplies business
with the company expanding its product offering through the acquisition of Meteko
Instrument AB in 2006.

The target in the healthcare logistics services business in Sweden was to improve
profitability by focusing on the provision of turnkey logistics solutions and launch-
ing wholesale operations. In central Sweden, the development of the hospital logis-
tics services outsourced to Oriola-KD continued as planned. Poorly performing busi-
nesses were pruned and the home distribution business sold to Schenker Dedicated
Service AB. The home distribution business comprised logistics and transportation
in incontinence products to individual patients in the Skane region. Overall, logistics
services account for roughly half of the business segment’s invoicing but contribute
less than ten percent to operating profit.

Ties with Teleflex Medical were strengthened in Denmark, Sweden and Finland in
the latter half of the year by including in the product range the Hudson anaesthesia
products earlier acquired by the company. Oriola-KD also agreed on augmenting its
product range in early 2008 with Carl Zeiss Meditec’s ophthalmic surgery products.

A letter of intent was signed in September on the sale in spring 2008 of the market-
ing business of Zimmer orthopaedic products, marketed in Finland by Oriola-KD, to
a Finnish sales company established by Zimmer. An agreement was also made on
transferring the sale of Sysmex haematology products in Finland and the Baltics to
Roche Diagnostics at the beginning of 2008. The transfer is part of a wider interna-
tional arrangement.



The healthcare equipment and supplies market remains highly fragmented into differ-
ent product groups and customer groups. Oriola-KD seeks to participate in industry
consolidation and to strengthen its standing in Finland as well as the Swedish, Dan-
ish and Baltic markets both organically and through acquisitions.

In the Dental Trade business Oriola-KD markets, sells, installs and services equipment
and supplies for oral healthcare. The product range comprises all products needed
in dental care. The customer base consists of private and public sector dental care
providers. The geographical area of operations covers Finland, Sweden, Denmark,
Estonia, Latvia and Lithuania.

Oriola-KD’s dental trade accounted for EUR 36.5 million (45.0) of the business seg-
ment’s invoicing in 2007, EUR 35.6 million (44.0) of its net sales and EUR 2.2 million
(1.4) of its operating profit excluding one-off items.

Oriola-KD and the Swedish Lifco AB merged their dental trade businesses in Finland,
Sweden, Norway, Denmark and the Baltics. The merger aims to bring about the lead-
ing northern European company in this sector. The newly established company has
strong complementary geographical presence, product offering and knowledge in
local markets. The parties’ primary objective is to enhance their offering, efficiency
and quality to their customers in each country where they operate while generating
growth. The annual cost synergies are estimated at two million euro starting in 2008,
which will be attained mainly through the consolidation of operations in the various
countries. The new company launches operations with a strong balance sheet and no
interest-bearing debt. In addition to the merger of businesses, Oriola-KD will increase
its holding in the company to be established to 30 percent with a cash contribution of
EUR 15.8 million. Lifco will hold a 70-percent stake in the new company.

DID YOU KNOW THAT?

» New product katalog for primary healthcare has been published at the
begining of year the 2008 in Finland. It presents commonly known products
used in primary healthcare. This helps customers to choose the right products
for them.

¢ Oriola-KD’s Technical Service is the biggest healthcare equipment maintenance
unit in Finland. It deals with more than 16,500 cases yearly.

Meteko to boost Oriola-
KD’s business in Sweden

Oriola-KD strengthened its healthcare
equipment and supplies business in
Sweden through the acquisition of
hospital supply company Meteko
Instrument AB, which has been active
in the market for 40 years. The May
2006 acquisition allowed Oriola-KD
to expand its offering of brand-name
devices by the manufacturers it rep-
resents in the fields of anaesthetics,
urology and operating room supplies
to all its countries of operation. The
healthcare trade segment seeks to
locate companies to complement
Oriola-KD’s existing product ranges
and enable the marketing of prod-
ucts in all the countries where the
company operates.
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Oriola-KD’s personnel in Finland:
Veikko Joensuu, Kimmo Virtanen, Sari Ronnholm, Sari Ignatius



Personnel

The personnel satisfaction survey conducted in 2007 had a response rate of 79 per-
cent (71) and the general index came to 270, a rise of 8 percent on the previous year.
According to the survey, Oriola-KD employees find their work meaningful and inde-
pendent, with g1 percent of employees saying they enjoy working for the compa-
ny. 74 percent of respondents said they felt Oriola-KD’s development projects were
steering the company in the right direction. Personnel satisfaction was evaluated
with HUPO (Human Potential Index®) method, which has been developed to meet the
management and development needs of human capital in organisations.

In 2007, personal development reviews were conducted with roughly 77 percent (ca.
50 in 2006) of Group employees. Personal development reviews are a key tool for
management and development at Oriola-KD. The goal is for all employees to review
personal development with their supervisor. Under the Group-wide personal devel-
opment review process revised in 2006, job descriptions and goals in support of
strateqy are defined for all employees along with personal development plans.

The sectors chosen in the 2006 personnel satisfaction survey were the focus of
development in 2007. The key sectors of development concerned information flows,
feedback, compensation and expertise. Special attention was paid in 2007 to the
quality and quantity of development reviews between employees and their super-
visors. Better use was made of the personnel database in resource allocation and
internal communications were improved by surveying information flow processes
and policies in greater detail. A new intranet for the entire Group was brought online
at the beginning of 2008.

Supervisory performance was developed with the expanded 360° evaluations intro-
duced in 2006. Some 8o persons were evaluated in 2007 (ca. 40 in 2006). Develop-
ment of the sales bonus system started and sales management development train-
ing was initiated. Oriola-KD also focused on cooperation in the sectors of language
and cultural skills training in a bid to improve both internal and external interaction
skills.

Remuneration at Oriola-KD is based on the collective agreements in force from time
to time. The aim is to offer a competitive level of salary and bonus for each position.
Base salary is based on job requirements and the qualifications, experience and per-
formance of the employee.
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PERSONNEL BY COUNTRY
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Bonus systems at Oriola-KD are based, as applicable for each country, on the finan-
cial performance of Oriola-KD and the business segments and well as personal per-
formance. The pilot phase of the bonus system for warehouses in Finland was intro-
duced during 2007 and the goal is to create an ongoing bonus system in logistics.
The system will be deployed across Finland and Sweden in early 2008. A key focus in
logistics development has been the redefinition of policies and areas of responsibility
in order to streamline operations by means such as reducing collection errors.

Working conditions monitoring was intensified in 2007 in respect of industrial acci-
dents, sick leaves and churn with an eye to improving job satisfaction and creating a
better working environment. In Estonia, preparations were launched for relocating to
new and more modern logistics and office premises in early 2008.

Oriola-KD aims to further enhance job rotation and development opportunities within
the company as well as compensation systems during 2008 and to create a better
platform for managing international business projects.

Roughly 20 employees were downsized in the Oriola-KD Group in Finland and Swe-
den as part of the reorganisation and streamlining measures initiated in 2006. Out-
placement and career counselling services were provided to all downsized employ-
ees.

The acquisition of Medith Oy in the Healthcare Trade segment in 2007 brought
Oriola-KD ten new employees in the latter half of the year. A letter of intent was
signed in September on the sale in spring 2008 of the marketing business of Zim-
mer orthopaedic products, represented in Finland by Oriola-KD, to a Finnish sales
company established by Zimmer. An agreement was also reached, as part of a wider
international arrangement, on transferring the sale of Sysmex haematology products
in Finland and the Baltics to Roche Diagnostics at the beginning of 2008. The Zim-
mer and Sysmex deals will result in 20 Oriola-KD employees transferring from the
company in the first half of 2008.



Six employees transferred to Schenker Dedicated Service AB in the latter half of =~ HUMAN POTENTIAL INDEX (HUPO)
2007 as part of the home distribution business sale executed in Sweden. No jobs | 4ex

were affected by the closure of an automated pharmaceutical packing line in Swe-

den.

240
The merger in the Dental Trade segment at Oriola-KD resulted in roughly 120 employ-
ees from all our countries of operation transferring to the new companies under 180
their current terms and conditions of employment in the latter half of 2007.

120
CORPORATE SOCIAL RESPONSIBILITY AND ENVIRONMENTAL IMPACTS
In late 2007, Oriola-KD initiated a new corporate social responsibility programme bo
used to allocate donations in a centralised manner to protecting the Baltic Sea: Ori-

(o]

ola-KD is one of main sponsors of the Mermaid programme of the WWF.

© 2005
® 2006

The company car policy was modified in Finland in late 2007. The new policy favours ® 2007

low-emission models in selection of company cars. In Sweden the low-emission
models are also in favour.

Oriola-KD supports sustainable development in all its activities and attends to envi- ~ AVERAGE LENGTH OF EMPLOYMENT

ronmental concerns by conforming to the environmental system best suited to its

operations with an eye to minimising adverse environmental impacts. Although the o

company has no manufacturing of its own, transportation and the logistics man-

agement of large flows of goods are an essential part of operations at Oriola-KD. 8

The efficiency and economy of distribution are based on a scheduled route network

according to which goods deliveries are timed in a bid to minimise total travel. Deliv- 6

eries are optimised with information systems developed for this purpose. Deliveries

to established customers are packed in recyclable plastic boxes that can be used 4

hundreds of times. Large volumes of goods are delivered in recyclable packaging

or on pallets or rolls. 2
o]

Waste prevention, reuse, sorting and recycling are essential principles of waste man-

agement. Pharmaceutical and other hazardous waste is sorted and delivered to a :mz
200!

hazardous waste treatment plant for disposal with the methods required by medical ® 2007

and environmental authorities.
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Contact Information
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Headquarters
Oriola-KD Corporation
Orionintie 5

Fl-02200 Espoo,
FINLAND

P.0.Box 8

Fl-02101 Espoo,
FINLAND

Tel.: +358 10 429 99
Fax: +358 10 429 4300
firstname.lastname@
oriola-kd.com
www.oriola-kd.com

Oriola Oy

Orionintie 5
Fl-02200 Espoo,
FINLAND

P.O.Box 8

Fl-02101 Espoo,
FINLAND

Tel.: +358 10 429 99
Fax: +358 10 429 3415
firstname.lastname@
oriola.com
www.oriola.fi

Oriola Oy/Oulu
Iskontie 3

Fl-go550 Oulu,
FINLAND

Tel.: +358 10 428 810
Fax: +358 10 428 82200
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Kronans

Droghandel AB
Fibervégen Solsten
SE-43533 Mélnlycke,
SWEDEN

P.0.Box 252, SE-43525
Mblnlycke, SWEDEN
Tel.: +46 31 887 000
Fax: +46 31 338 5580
firstname.lastname@kd.se
www.kd.se

Distribution centre,
Enkdping
Kvartsgatan 7
SE-74540 EnkGping,
SWEDEN

BOX goo, SE-74525
Enkoping, SWEDEN
Tel.: +46 171 414 9oo
Fax: +46 171 414 958

Distribution centre,
Borlange
Mastargatan 3
SE-78171 Borlénge,
SWEDEN

Tel.: +46 243 2136 60
Fax: +46 243 2136 b5

Meteko Instrument Ab
Stensatravagen gA
SE-12739 Skarholmen
SWEDEN

P.0.Box 410
SE-12904 Hagersten
SWEDEN

Tel.: +46 8 880 360
Fax: +46 8 973 097
firstname.lastname@
meteko.se
www.meteko.se

Oriola AB

P.0.Box 252
SE-43525 Molnlycke
SWEDEN

Oriola A/S
Horsvinget 57
DK-2630 Taastrup,
DENMARK

Tel.: +45 46 go1 400
Fax: +45 46 9o1 405
firstname.lastname@
oriola.com
www.oriola.dk

As Oriola

Kungla 2

EST-76505 Saue, Harju-
maa, ESTONIA

Tel.: +372 6 515 100
Fax: +372 6 515 111
firstname.lastname@
oriola.com
www.oriola.ee

|

|

SIA Oriola Riga
Dzelzevas iela 120 M
LV-1021 Riga, LATVIA
Tel.: +371 7 802 450
Fax: +371 7 802 460
firstname.lastname@
oriola.com
www.oriola.lv

SIA Panpharmacy
Dzelzevas iela 120 M
LV-1021 Riga, LATVIA

UAB Oriola Vilnus
Laisves pr. 75
LT-06144 Vilnus,
LITHUANIA

Tel.: +370 5 2688 401
Fax: +370 5 2688 400
firstname.lastname@
oriola.com
www.oriola.lt









